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ABOUT
FCPR

Our mission is to provide evidence-based prevention
services, conduct high-quality prevention research,

and perform program evaluation in the areas of
Family Life Education, alcohol and substance abuse

prevention, and sexual violence prevention
throughout Florida, with a special emphasis on rural

and underserved populations.

https://fcpr.fsu.edu/
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PRESENTATION
OUTLINE

By the end of the presentation,
participants will: 

Understand the Continuous Quality
Improvement (CQI) framework for prevention
programs and how this applies to Family Life
Education;

1.

Examine best practices for CQI and resulting
strategies, drawing from existing research and
illustrated from the presenters' personal
experience as program evaluators; and

2.

Apply practical tools for implementing CQI in
their own Family Life Education programs.

3.



Getting to
know you...



UNDERSTANDING
THE CQI

FRAMEWORK



UNDERSTANDING
THE CQI

FRAMEWORK



What is
Continuous
Quality
Improvement
(CQI)?

"A decision to collect and analyze data
continuously to monitor and adjust the program"
(Hawkins et al., 2020).

"Identifying, describing, and analyzing strengths
and problems and then testing,
implementing, learning from, and revising
solutions" (Mathematica, 2021).



What is
Continuous
Quality
Improvement
(CQI)?

It is part of an ongoing, developmental process
of Family Life Education evaluation (Hawkins, et
al, 2020).

Five-Tiered Approach to Program Evaluation (Jacobs, 2003)

Tier 1: 
Needs Assessment

Tier 2: 
Monitoring & Accountability

Tier 3:  
Quality Review & 

Program Clarification

Tier 4: 
Achieving Outcomes

Tier 5: 
Establishing

Impact
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(Mathematica, 2021)

Why is
CQI
Important?

Identify challenges and develop solutions in real
time, while programs are in progress. 
Catch weaknesses before they have the opportunity
to derail your project.
Use data to communicate with implementation staff.
Determine whether intended target audience is
being reached to fullest potential.
Provide highest quality programming to clients,
which results in higher retention and impact.

      (Darling et al., 2022)
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Data Driven Data is continuously collected and used to guide decisions in
program implementation through multiple indicators of progress. 

Goal Driven
Goal is improvement; Follows "Backwards program design",  

identifying the program goals and objectives and continuously
evaluate if you are working towards the original goals.

Formative Data is collected, analyzed, and shared continuously, while the
program is still in progress, in real time.

Routine Create a culture of CQI where it is organic, while also being
intentional, systematic, and structured.

BEST PRACTICES IN CQI 

(Darling et al., 2022; Frank Porter Graham Child Development Institute, 2020)



Strengths-Based Celebrate successes, build on strengths, see what works and
replicate.

Adaptive Use feedback to inform adaptations to the program content and
delivery. 

Collaborative Involves multiple perspectives and regular communication with
implementations staff, evaluators, and stakeholders. 

BEST PRACTICES IN CQI 



(Darling et al., 2022; Frank Porter Graham Child Development Institute, 2020))

REACH Client Registration, Attendance, Retention, and Engagement from
Intended Audience

QUALITY
How well the program was implemented; focusing more on

implementation factors than outcomes, such as Delivery,
Environment, and Engagement

FIDELITY How well does the program or facilitator follow the curriculum as
intended?

IMPACT Baseline, Post, and Follow-up evaluations of intended client outcomes

COMPLIANCE Additional grant requirements other than completion targets (e.g.
Domestic Violence screenings)

INDICATORS OF PROGRESS



CHECK-
IN

Any questions so
far?

Quick
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Resource Websites and Google Classroom Sites 
Monthly CQI Meetings with Program and Evaluation Staff
Fidelity Monitoring using Observation Checklists
Facilitator Implementation Surveys
Real Time Feedback in Multiple Forms

Staff-Accessible Spreadsheets
"End of Series Snapshot"

Building on Strengths (e.g. Knuckles)

What This Looks Like at FCPR

Practical Tools for CQI



HMRE Resources Website
&

Google Classroom 

https://sites.google.com/view/ltlhmre/home
https://classroom.google.com/u/2/w/NDMyMjcyNDQyOTMy/t/all
https://classroom.google.com/u/2/w/NDMyMjcyNDQyOTMy/t/all
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2 . Allows for strategizing as a
cohesive team 

1 . Makes CQI a priority 

Why are Scheduled CQI
Meetings Important? 

3. Helps catch problems
early 



CQI 
Meeting 
Florida Center for
Prevention Research 

April 2022

Healthy Marr iage Relat ionship Education 

SAMPLE CQI MEETING SLIDE DECK



Knuckles 
North and NEFL completed both LYW &

AOM, and NWFL for completing LYW 

Knuckles to everyone who came and

participated in the Random Assignment

Training 

Northeast FL sent in their first Random

Assignment pilot spreadsheet from an

AIM class! Great Job!

Let's give some



End of Series Snapshots (EOSS) 
Have they been helpful in visualizing program

outcomes? 

Is there any other information you would like

added to them? 

What do you think?



Numbers to Date By Region 

Overall: 359 Couples within 1 Session; Year 2 

North FL Northwest FL Northeast FL South FL 

95  Couples

BENCHMARK

Attended First Session
50% Completion
80% Completion 
100% Completion 
Within 1 Session 

# COUPLES

110
101
62
62
95

BENCHMARK

Attended First Session
50% Completion
80% Completion 
100% Completion 
Within 1 Session 

# COUPLES

57
56
49
46
54

BENCHMARK

Attended First Session
50% Completion
80% Completion 
100% Completion 
Within 1 Session 

# COUPLES

138
131
88
74
113

BENCHMARK

Attended First Session
50% Completion
80% Completion 
100% Completion 
Within 1 Session 

# COUPLES

155
130
87
70
97

54 Couples 113 Couples 97 Couples



Program
Outcomes

North FL Northwest FL Northeast FL South FL 



# of AIM Classes Scheduled April-June 2022

Total = 15

North FL Northwest FL Northeast FL South FL 



How do we get from 

Here 

Pi lot :  Gett ing the RCT "Off  the Ground"   

Here to 



Pilot Classes
Lessons Learned...

Recruitment and

implementation

strategies?

Local Evaluation

Status and Service

Assignments?

Random

Assignment

Training and

Piloting 

Questions?  



Other
Successes

or
Challenges
to Discuss?



Practical Tools

"End of Series
Snapshot"

Sent to partner offices one
week after the program

series ends to track real time
progress indicators 

REACH 
IMPACT

COMPLIANCE
Autogenerated from
spreadsheet look-up!



Practical Tools

Fidelity
Checklists

Monitor progress
indicators in site visits

QUALITY 
FIDELITY 

 COMPLIANCE

(Form adapted from SRAE Observation Checklist)



What Could This
Look Like for You? What could

this look like
for you?
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Goal of FLE:
 Improving

Family 
Well-Being

K
EY

 T
A

K
EA

W
A

YS
FO

R
 C

Q
I I

N
 F

LE

Goal of CQI:
 Improving FLE

Programs

(Darling, et al., 2019) (Hawkins, et al., 2020)



K
EY

 T
A

K
EA

W
A

YS
FO

R
 C

Q
I I

N
 F

LE

Stronger
Programs 

= 
Stronger
Families!

Goal of FLE:
 Improving

Family 
Well-Being

Goal of CQI:
 Improving FLE

Programs

(Darling, et al., 2019) (Hawkins, et al., 2020)



2200 Old St. Augustine St. Tallahassee FL. 32301
850-296-7403  
https://fcpr.fsu.edu/
fcpr@fsu.edu

MORE
INFORMATION

If you would like access to the resources we
shared today, please email FCPR.

CONTACT US



THANK YOU
Do you have any questions for us?

fcpr@fsu.edu
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