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Icebreaker



Overview of Today’s Family



Overview of Today’s Family

Fewer 
marriages

More 
cohabiting 

couples
Fewer divorces

High rates of 
teen pregnancy 

and STIs

High rates of 
sexual violence

Increase in 
single-

parenthood

Increased stress 
with work/life 

balance

High rates of 
child 

maltreatment



Fewer 
Marriages

(Curtin & Sutton, 2020)



More 
Cohabiting 
Couples

(Gurrentz, 2018)



Fewer 
Divorces

(CDC/NCHS National Vital 
Statistics System, n.d.)



High Rates 
of Teen 
Pregnancy

(Livingston, G. & Thomas, D., 2019)



High Rates of Sexually Transmitted Diseases
Chlamydia—Rates of Reported Cases by Sex, 
U.S. 2009-2019 Gonorrhea—Rates of Reported Cases by 

Sex, U.S., 2010-2019

Syphilis—Rates of Reported Cases by Stage 
of Infection, U.S., 2010-2019

(CDC, 2019)



High Rates of Sexual Violence

(CDC, n.d.)



Increased 
Stress/ 
Work-Life 
Balance

(Barroso and Horowitz, 2021)



Increase in Single Parenthood

(Livingston, 2018)



High Rates of Child Maltreatment

(Child Trends, 2019)



How do Family Life Educators 
Help Families of Today?



Family Science…
“…is the scientific study of families and close interpersonal 
relationships.” (https://family.science/)

https://family.science/


We Are Family Science
https://family.science/



Where does FLE fit 
under Family 

Science?
• Family Life Education is…

• Translational Family 
Science

• Family Science in action!



What is Family Life Education?

The skills and knowledge needed for healthy family functioning are widely known 
(NCFR, n.d.):

strong 
communication 

skills

knowledge of 
typical human 
development

good decision-
making skills 

positive self-
esteem

healthy 
interpersonal 
relationships

“Family Life Education is the professional practice of equipping and empowering 
family members to develop knowledge and skills that enhance well-being and 

strengthen interpersonal relationships through an educational, preventive, and 
strengths-based approach.” (NCFR, n.d.)



Foundations 
of Family 
Life 
Education 
Model

(Darling, Cassidy, & Rehm, 
2019)



How is FLE different from 
other family-related fields?



• Reconceptualizing the Domain and 
Boundaries of Family Life Education 
(Myers-Walls, Ballard, Darling, and 
Myers-Bowman, 2011).

• Operationalizes FLE and differentiates 
the roles of FLEs and other family 
professionals.

• Why? What? When? For Whom? How?

• Condensed version at 
https://www.ncfr.org/cfle-
network/past-issues/spring-
2016/domains-family-practice-model-
tool-advocating-family-life-education

Family Life 
Education

Family 
Therapy

Family Case 
Management

Domains of Family Practice (DFP) Model

https://www.ncfr.org/cfle-network/past-issues/spring-2016/domains-family-practice-model-tool-advocating-family-life-education


Why

(Myers-Walls et al, 2011)



(Myers-Walls et al, 2011)

When—Timing of Services



For Whom: FLE vs. FT vs. FCM

(Myers-Walls et al, 2011)



What does FLE have in common 
with other family-related fields?



Repair 
Family 

Functioning

Family 
Therapy 

Protect 
Families

Family Case 
Management 

Strong, Healthy 
Families

Family Life 
Education 

Teaching Families, 
Changing Lives



Family Life Education 

Repair Family Functioning
Family Therapy 

Protect Families
Family Case Management 

COLLABORATION
For Strong Healthy 

Families

Teaching Families, Changing Lives

(Myers-Walls et al, 2011)



“Collaboration is the key to 
unlocking family well-

being!”



What are the keys to 
effective collaboration?
What? Why? Who? and How?  



What is 
“Collaboration”?

According to Huxham & 
Vangen (2013): “Any situation 
in which people are working 
across organizational 
boundaries towards some 
positive end” (p. 20). 



Why Collaborate?

• Benefits of Collaboration (Huxham
& Vangen, 2013):

• Access to resources
• Efficiency
• Coordination and seamlessness
• Better outcomes
• The moral imperative—there is no 

other way!



Who Can You Collaborate With?

Local community 
coalitions

Other 
community-

based agencies

Schools (public 
or private)

Universities/Colleges/
Research Centers

Faith-based 
agencies/churches

Federal and state 
funding agencies

Family 
Therapists/ Case 

Managers



How to Collaborate
• Theory of Collaborative Advantage

• Themes-based, descriptive, and 
practice-oriented theory that focuses 
on managing collaborative 
partnerships. (Huxham & Vangen, 
2005)

• Emphasizes the potential for 
collaborative advantage within inter-
organizational relationships (Vangen & 
Huxham, 2013).

• Assumes collaboration is complex.



How to Collaborate

Two organizing principles of Theory of Collaborative 
Advantage

1. Tension between:
• Collaborative Advantage: “The synergy that can be 

created through joint working”
• Collaborative Inertia: “The tendency for 

collaborative activities to be frustratingly slow to 
produce output or uncomfortably conflict 
ridden.”(Vangen & Huxham, 2013, p. 52)

2. In order to develop collaborative advantage, partners 
must manage the underlying issues, or themes, 
through reflective practice (Villagrana, 2020; Vangen
& Huxham, 2013)

Collaborative 
Advantage

Collaborative 
Inertia



Common aims Identity Culture Trust Social Capital Risk

Working 
Processes Resources Leadership Compromise Communication 

and Language Power

Commitment 
and 

Determination

Democracy and 
Equality Learning Membership 

Structures Accountability

(Vangen & Huxham, 2010)

Collaboration Themes



How to Collaborate: Application of Theory of 
Collaborative Advantage to FLE

• Common Aims: Identifying clear, 
common aims of the individuals, 
organizations, and collaboration. 
(Huxham & Vangen, 2005).

• Implications for FLE: Which aims are 
explicitly set by law or policy? What 
does each organization and individual 
hope to gain from the partnership? 
Are there any competing priorities?



How to Collaborate: Application of Theory of 
Collaborative Advantage to FLE

• Trust: Partners develop trust 
by clarifying expectations and 
having enough trust to initiate 
collaborations. It is further 
developed through a trust-
building loop (Huxham & 
Vangen, 2005). 

• Implications for FLE: Build 
relationships with potential 
partners; set yourself up for small 
wins to demonstrate trust.

AIM FOR REALISTIC 
BUT SUCCESSFUL 

OUTCOMES

REINFORCE 
TRUSTING 
ATTITUDES

GAIN UNDERPINNINGS 
FOR MORE AMBITIOUS 

COLLABORATION

Trust-Building Loop 
(Huxham & Vangen, 
2005)



How to Collaborate: Application of Theory of 
Collaborative Advantage to FLE

• Membership Structures: Clarify 
who is involved in partnerships and 
define their specific roles (Huxham
& Vangen, 2005). 

• Implications for FLEs: Identify 
partners from each agency and their 
specific roles. Have a visual 
representation of membership 
structures.



How to Collaborate: Application of Theory of 
Collaborative Advantage to FLE

• Leadership: “mechanisms that move 
collaboration forward” (Villagrana, 2020, 
p. 98). Involves processes and structures 
that guide organizational agendas as well 
as the individuals involved in the 
collaboration that work together to make 
things happen (Vangen & Huxham, 2013). 

• Implications for FLE: Develop structures 
and processes to achieve the common 
aims of the partnership.  Create internal 
and cross-agency guidelines and forms 
for completing the work, making 
collaborative decisions, and sharing 
information (Villagrana, 2020).

Photo Source: https://www.hmrfgrantresources.info/pdfs/CQI_Overview.pdf



What This 
Looks Like at 
FCPR: A Case 
Example
Calhoun/Liberty Sexual 
Violence Prevention 
Program



FCPR

FCASV

FDOH

1 
Message, 

LLC

Twin 
Oaks 

Juvenile 
DevCounty 

Health 
Depts

Community 
Coalitions

School 
Districts

Alteristic
(Green 

Dot)

Calhoun/Liberty SVPP: A Truly Collaborative Effort



https://alteristic.org/services/green-dot/









Conclusion:
5 Keys to Effective 
Collaboration
1. Build bridges, not silos!
2. Keep your eyes open and 

your handshake ready.
3. Take the initiative in 

establishing partnerships.
4. Be actively involved in 

Community Coalitions.
5. Start small to build trust, 

demonstrate capacity, and 
see small wins.



Families are the priority.

Well-being is the goal.

Collaboration is the key.



Questions?
Contact:
cbwilson2@fsu.edu
https://fcpr.fsu.edu/

mailto:cbwilson2@fsu.edu
https://fcpr.fsu.edu/
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